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This presentation has been prepared by IQE plc solely for information purposes and 
should not be considered to be an offer or solicitation to buy, sell or subscribe for any 
securities, financial instruments or any rights attaching to such securities or 
financial instruments.

This presentation may contain forward-looking statements. Forward-looking 
statements can be identified as anything other than statements of historical fact 
contained in this presentation and by their nature are subject to uncertainty and 
risks. These statements are based on current expectations, estimates and 
projections about the factors that may affect our future performance, including 
global economic conditions, and the economic conditions of the regions and 
industries that are major markets for IQE plc.

These expectations, estimates and projections are generally identifiable by 
statements containing words such as “believes,” “estimates,” “targets,” “plans,” 
“outlook,” “on track,” “may,” “will,” “could,” “should” or similar expressions.

IQE plc faces risks and uncertainties, many of which are beyond our control, that 
could cause our actual results to differ materially from any  forward-looking 
information disclosed in this presentation and which could affect our ability to 
achieve any or all of our stated targets or anticipated transactions.

Important factors that could cause such differences include, but are not limited to:
• business risks relating to macroeconomic and geopolitical matters;
• unanticipated costs, such as those associated with compliance activities;
• market acceptance of new products and services;
• changes in governmental regulations and currency exchange rates; and
• general market conditions.

Although IQE plc believes that the expectations, estimates and projections 
constituting any forward-looking statement in this presentation are based upon 
reasonable assumptions, it can give no assurance that those expectations will be 
achieved.

As forward-looking statements are statements regarding our intent, belief or 
current expectations, they are not guarantees of future performance. Actual 
performance and results may differ materially from those described in this 
presentation. Readers are cautioned not to place undue reliance on these forward-
looking statements. 

The information contained in this presentation is provided as at the date of 
presentation and is subject to change without notice. Whilst the presentation has 
been prepared in good faith, no representation or warranty, express or implied, is 
give by IQE plc or its representatives as to the accuracy or completeness off the 
information or opinions in the presentation. IQE plc and its representatives shall 
have no liability whatsoever, whether under contract, tort, trust or otherwise, to you 
or any other person resulting from the use of, or reliance on, any information in this 
presentation. Any dispute, action or other proceeding relating to this presentation 
shall be adjudicated within the exclusive jurisdiction of the courts of England. All 
material in this presentation shall be governed by the laws of England and Wales.

Disclaimer 
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2023 | A year in review 

Macro-economic 
conditions

Geopolitics

Industry-wide 
inventory excess

Global recession looms as cost-of-living 

crisis crushes post-Covid rebound

The Telegraph, 23 Aug 23

The Cost-of-Living Crisis 
Reaches Breaking Point
Newsweek
5 Apr 23 

Weak Growth, High Inflation, and a Cost-of-Living Crisis The World Bank, 20 Apr 23 Europe grapples with higher 

inflation than the US 

The Financial Times, 4 Sept 23

US-China relations have entered a 

frightening new era 

The Financial Times, 25 Apr 23

China tells Britain to stop efforts to 
'enhance' ties with Taiwan 
Reuters, 9 Nov 23

A new geopolitical dark age is about to 
shatter the West’s fatal illusions Mint, 16 Oct 23

China curbs exports of key computer chip materials

BBC ,4 July 23 

TSMC warns over deepening 

slump in chipmaking sector

Financial Times, 22 Apr 23

Samsung to cut chip production as profits plunge by 96%The Guardian, 7 Apr 23

Chipmaker Qualcomm to lay off over 1200 California workersCNN, 12 Oct 23 

Spectre of layoffs looms 

over Intel following 

dismal sales
The Register, 9 May 23 

Taiwan Chip Exports Plunge 21% as 

Device Makers Clear Inventory 
Bloomberg, 12 July 23



5IQE plc | FY 2023 Results Presentation 

H1 H2

Increasingly positive 
signs of industry 
recovery 

Customer demand 
improved from Q3, 
accelerated in Q4

Returned to growth 
from H1 to H2 2023

Inventory excess 
throughout the supply 
chain

Reduction in customer 
orders 

Maintained market share

2023 | A year in review 

H1 H2 
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Manage the 
temporary 
downturn 

Invest
 for growth

Improve 
profitability 

ESG

2023 | A year in review 
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Invest
for growth

Retained and diversified 
customer base

Strengthened balance sheet

Implemented cost-saving 
measures

Improved operational efficiencies

Manage the 
temporary 
downturn 

Improve 
profitability 

2023 | A year in review 
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Invest
 for growth

Expanded customer pipeline to deliver 
on ‘maintain and diversify’ strategy

Ramped up additional capacity for 
GaN Power with qualification for key 

customers 

Manage the 
temporary 
downturn 

Improve 
profitability 

2023 | A year in review 
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Investing for 
growth

Standardised and centralised 
operations to reshape cost base

Site consolidation with 
Pennsylvania facility closed 

ahead of schedule 

Manage the 
temporary 
downturn 

Improve 
profitability 

2023 | A year in review 
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Investing for 
growth

Manage the 
temporary 
downturn 

Improve 
profitability 

2023 | A year in review 

ESG

TCFD reporting 
introduced

Strengthened and 
diversified Board and 
senior management

Science-based targets 
progress
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FY 2023 financial highlights

1 Adjusted EBITDA and EBIT are non-IFRS measures, may be calculated differently and therefore not directly 
comparable to other companies
2 Adjustments include CFO severance and recruitment costs, gain on acquisitions, restructuring costs, CEO 
recruitment costs and share-based payment charges.

Financial performance reflective of temporary industry downturn

£’m £’m £’m £’m

Adj. EBITDA Adj. operating cashflowAdj. LBITRevenue

2022 2023 2022 20232022 2023
2022 2023

167.5

115.3

23.4

4.3

(3.6)

(20.2)

15.7 15.7

14%

4%
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FY 2023 segmental revenue

Total Wireless

Down
29%

year-on-year

£53.9m

Total Photonics

Down
33%

year-on-year

£59.1m

• Elevated inventory levels caused 
by weakened demand in  
consumer goods

Total CMOS++

£2.3m

Down
20%

year-on-year

• Slowdown in Asian telecom 
infrastructure programmes

• High inventory levels caused by 
weakened demand impacting 3D 
sensing 

• High inventory levels caused by 
weakened demand in global 
handset market and 5G 
infrastructure deployment

Impact of inventory excess throughout the supply chain
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1 Adjusted EBITDA and EBIT are non-IFRS measures, may be calculated differently and therefore not directly 
comparable to other companies
2 Adjustments include CFO severance and recruitment costs, gain on acquisitions, restructuring costs, CEO 
recruitment costs and share-based payment charges.

£’m £’m £’m £’m

21.7% 275.4% 84.6% 165.1%

Adj. EBITDA Adj. operating cashflowReported EBITRevenue

H1 H2

52.0
63.3

(5.7)

10.0

(17.5)

4.3

11.4

16%

H1 vs H2 2023
A tale of two halves

(2.7)(1%)

H1 H2 H1 H2 H1 H2

EBITDA margin
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FY 2023 cashflow, capex and net debt

Down
£1.6m

year-on-year

£3.1m

• Maintained investment 
in IP protection and IT 
systems

• Reduction in net debt as 
a result of successful 
equity fundraise

£(2.2)m
31 December 2023

£15.7m
Adjusted operating  

cashflow

£10.1m
Net operating cashflow

• Year end cash and cash 
equivalents of £5.6m

• Controlled working 
capital management 
delivering net cash 
inflow of £10.9m

Down
£13.0m

year-on-year

Up
£2.7m

year-on-year

£12.2m

• Strategic investment 
into GaN capacity to 
support growth strategy

Tight control on spending to navigate macro environment

Investment in 
intangibles Adj. net debtCashflow PP&E capex cashflow
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Net debt bridge

(£15.2m)

£15.7m 

(£5.7m)

(£4.2m)

(£11.6m)

(£6.0m)

£29.8m 

(£4.8m) (£0.4m) (£2.2m)

Opening adj. n
et debt

Adj. c
ash

from operations

Cash im
pact of adj. it

ems

Interest / Tax

Purchase of PPE/

Proceeds of PPE sale

Development costs 

and other intangibles

Issue of ordinary 

share capital (net)

Repayment of

lease lia
bilities Other

Closing adj. n
et debt

(£30.0m)

(£25.0m)

(£20.0m)

(£15.0m)

(£10.0m)

(£5.0m)

-

£5.0m 

Strengthening the balance sheet 
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Cost control and cash preservation
£30m Placing in May 2023

Revolving Credit facility of $35m (£27.3m) extended with HSBC, with an undrawn balance of 
$30.0m (£23.4m) available as at the year end

Programme underway to drive efficiencies:

• Headcount restructuring in 2023 resulting in over 10% reduction

• Asset optimisation

• Non-labour cost reduction

• Working capital optimisation
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Current trading and outlook - 2024

Inventory levels beginning to normalise and customer demand recovering 

Trading during Q1 in line with Board expectations

Revenue and adjusted EBITDA are expected to be within the range of analyst forecasts for FY 20241  

H2 recovery to continue throughout 2024

1. The analyst range of expectations for FY 2024 revenue are from £133.7m to £153.7m and for adjusted EBITDA from £11.1m to £16.6m .
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Favourable industry dynamics 

Industry 
forecasting return 
to growth in 2024 

Unprecedented 
investment into 
semiconductor 
manufacturing 

Growth of AI and 
decarbonisation 

of the global 
economy

TSMC expects up to 25% revenue growth this yearTaipei Times, 19 Jan 24

South Korea’s semiconductor 

output rises by most in 14 
Years

Bloomberg, 29 Mar 24

GF GaN fab to benefit from 

$1.5B CHIPS Act funding

Compound Semiconductor, 20 Feb 24

Intel prepares for $100bln spending 

spree across four US states
Reuters, 21 Mar 24

Power mad: AI’s massive energy demand risks causing major environmental headachesReuters, 4  Dec 23

Its done. The future 
is battery powered-

electric cars
Bloomberg, 5 Oct  23
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Enabling AI in a Net Zero future

Efficient power conversion

Ultra-low latency 
networks

Accurate 
sensing

Smart 
processing

Autonomous 
vehicles

Smart 
connected 

Devices

5G/6G Wi-Fi 6/e Data 
Centre

Edge 
AI

VCSELs, lasers, 
detectors

GaN Power

Photonics - InP, VCSELGaN RF, GaAs HBT
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We have the right strategy

Diversify Maintain 

SENSECONNECT DISPLAYPOWER
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IQE returned to growth in H2 2023, industry recovery expected to continue throughout 2024

Improving margins and profitability with actions taken to reshape cost base

Good progress on diversification strategy with new customer design wins in Power 

Electronics and Automotive 

IQE remains well positioned to capture growth opportunities 

Summary
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Summary financials

1 Adjustments include CFO severance and recruitment costs, gain on acquisitions, restructuring costs, CEO recruitment costs and share-based 
payment charges.
2. Capex stated is Property, Plant and Equipment cash capex
3 Adjusted net debt is calculated as cash less borrowings but excluding lease liabilities and fair value gains/losses on derivative instruments

£’million FY 2023 (£’m) FY 2022 (£’m)

Revenue 115.3 167.5
Sales, general & administrative costs (32.5) (31.2)
Impairment loss on intangible assets - (66.2)
Impairment loss on trade receivables and contract assets 1.8 (2.3)
Adjusted EBITDA1 4.3 23.4
Adjusted LBIT (20.2) (3.6)
Reported LBIT (25.8) (73.0)
Reported loss before tax (28.8) (75.4)
Reported loss after tax (29.4) (74.5)
Adjusted net cashflow from operations 15.7 15.7
Reported net cashflow from operations 10.1 8.9
Capital expenditure2 (12.2) (9.4)
Adjusted net debt3 (2.2) (15.2)
Reported net debt (48.5) (66.5)
Cash and cash equivalents 5.6 11.6
Reported Diluted EPS (3.28p) (9.27p)

Adjusted Diluted EPS (2.68p) (0.74p)
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Adjusted income statement items
2023 2022

Share based payments £(2.5)m £(0.2)m

Share based payments – 
CEO recruitment

£(0.0)m £(0.1)m

CEO recruitment £(0.3)m £(0.1)m

CFO severance and 
recruitment

£(0.5)m -

Restructuring £(4.7)m £(4.2)m

Gain on acquisitions £2.4m -

Items are pre-tax.
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Balance sheet
As at 31 December 2023

£’million FY 2023 FY 2022

Intangible assets 35.4 37.0
Property, plant & equipment 129.6 127.1
Right of use assets 37.8 41.4
Total current assets 70.7 90.6
Current liabilities* (46.1) (40.2)
Bank borrowings due within 1 year (4.2) (6.2)
Lease liabilities due within 1 year (5.8) (4.8)
Total non-current liabilities* (3.4) (3.1)
Bank borrowings due after 1 year (3.7) (20.6)
Lease liabilities due after 1 year (40.4) (46.0)
Net Assets 169.8 175.1

* Excludes bank borrowings and lease liabilities highlighted separately


